MINUTES OF THE
GARZA COUNTY JOINT ELECTIONS COMMISSION
FRIDAY, SEPTEMBER 22, 2022 AT 10:00 AM

MEMBERS PRESENT: Judge Norman Brandy Fannon
Terri Laurence Nancy Wallace
Ashley Hawkins

OTHERS PRESENT: Zane Reiter, Lu Anne Terry, Carol Williams

Post Dispatch: Miriam O’Neal, Voda Gradine

Meeting was called to order September 22,2022 at 10:00 AM

Order 1

Order 2

Order 3

Order 4

Order 5

Order 6

Public Comment -There was no public comment
Came on for consideration accounts payable. There were none.

Came on for consideration minutes from previous meeting. Brandy Fannon made the
motion to accept the minutes from the June 13, 2022 meeting, Ashley Hawkins
seconded, the motion carried and so ordered.

Came on for consideration review of new voting equipment by Xane Reiter. She has
had two learning sessions on the new voting machines. There will be a mock voting
test Oct 4™ followed by a public mock test. “Hash” computer program was discussed
as a means to eliminate hacking. There will be early voting for the general election at
the Courthouse. There will be 3 voting locations on election day at Southland,
Justiceburg, and the Post Community Center. Xane will be attending TAC training in
early October. Terri Laurence approved the review, Brandy Fannon seconded, motion
carried and so ordered.

Came on for consideration the Joint Election Commission budget as approved by the
Garza County Commissioners’ Court. Ashley Hawkins made the motion to approve
the budget, Nancy Wallace seconded, the motion carried and so ordered.

Came on for consideration a 5% salary increase for the Joint Administrator. Brandy
made the motion to approve the increase. With no second the motion failed.

Meeting adjourned at 10:35 AM

Judge Lee Norman - Commission Chair
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