A Special meeting of the Commissioners’ Court of Garza County, Texas was
held on Thursday, September 26, 2024 beginning at 4:00 p.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Williams; Pct. 2-Kim
Wilks; Pct. 4-Giles W, Dalby and Pct. 3-Ted Brannon was not present.
County officials present: Terrl Laurence, District & County Clerk, Terry
Morgan, Sheriff and LuAnne Terry, Treasurer.

Also present Carol Williams, Administrative Assistant; Paul Gibson and Anna
Gibson, Post Dispatch.

Judge Norman called the Special Meeting to order at 4:00 p.m.

Order 1;
Order 2:

Order 3:

Order 4:

Order 5:

Prayer
Pledge to Flags

Public Comment
None presented.

Minutes from the September 23, 2024 regular meeting were
approved as presented with a motion by Commissioner Willlams
and seconded by Commissioner Wilks. With a majority of the
court members voting aye, the motion carried and so ordered.

Consider to employ some staff at Dalby Facility. A motion was
made by Commissioner Williams and seconded by Commissioner
Wilks to continue employment for nine employees at Dalby
Facility. With a majority of the court members voting aye, the
motion carried and so ordered. See attachment.




Order 6: Authorize Judge Norman and Giles Dalby to purchase equipment
at their discretion, needed for jail operations at Dalby Facility. A
motion was made by Commissioner Wilks and seconded by
Commissioner Williams to authorize Judge Norman and Giles
Dalby to purchase equipment needed for jail operations at Dalby
Facility. No vote was taken.

Order 7: Came on for consideration was accounts payable from September
23, 2024 through September 26, 2024. Motion was made by
Commissioner Dalby and seconded by Commissioner Wilks
that all accounts presented in the fund requirement print-out is
ordered paid and presented to the Treasurer for payment. With a
majority of the court members voting aye, the motion carried and
so ordered. See attachment. '

Order 8: Budget Amendments and Line Item Transfers. A motion was made
by Commissioner Williams and seconded by Commissioner Dalby
to approve the amendment to the budget for money received for
Certificate of Obligation to do security updates at the GWDCF.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.

The meeting adjourned at 4:36 p.m.



A Special Meeting is set for Thursday, October 10, 2024 at 1:30 p.m.

Approved and signed this 10th day of October, 2024,
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