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A Regular meeting of the Commissioners’ Court of Garza County, Texas was
held on Monday, October 27, 2025 beginning at 9:00 a.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Willlams; Pct. 2-Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff; Luanne Terry, Treasurer and Nancy Wallace, Tax-Assessor
Collector.

Also present: Ted Weems, Assistant County Attorney, Carol Williams,
Administrative Assistant; David Graves, Constable Pct. 1; Curtis Hudman,
Garza County Public Facilities Corporation; and Anna Gibson, Post Dispatch.

Judge Norman called the Regular Meeting to order at 9:00 a.m.
Order 1:  Prayer
Order 2:  Pledge to Flags

Order 3:  Public Comment
Curtis Hudman spoke on the use of funds from the Prison.

Order 4:  Minutes from the October 14, 2025 regular meeting were
: approved as presented with a motion by Commissioner Dalby
and seconded by Commissioner Wilks. With a majority of the
court members voting aye, the motion carried and so ordered.

Order 5: Came on for consideration was accounts payable from
October 14, 2025 through October 27, 2025. Motion was
made by Commissioner Williams and seconded by Commissioner
Jones that all accounts presented in the fund requirement print-
out is ordered paid and presented to the Treasurer for payment.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.



Order 6:

Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Sheriff Isbell: Jail Inmate Count; 78, 23 are county inmates and
55 out of county. Coryell County is the jail’s largest client.

Commissioner Pct. 1: Hired Paula Jackson for the Assistant
Position at the Garza County Museum.

Met with citizens in Southland regarding the fire they had
recently. Set a meeting with the City of Post about getting water
to Southland for these types of circumstances.

Commissioner Pct. 4: Asking directive from the court to move
the three vans and one bus from the prison.

Commissioner Pct. 2: Have spoken with TXDOT concerning Ave F
and 380 and have received no response back. They are currently
working on Hwy 84 between Lake Alan Henry cut-off and Scurry
County.

Judge Norman: South Plains Commissioners’ Court Conference is
October 29, 2025 at the Agri-Life Center in Lubbock.

2012 Bond Package on the prison will be paid off with money set
aside from closing costs of the prison. The Series 2022 Bonds for
the County Jail and the Series 2024 Bonds for Technology have
been put into a Defeasance Account and will also be paid.

Tax Assessor-Collector:
Monthly Report for September, 2025.



Order 7:

Order 8:

Order 9:

Order 10:

District & County Clerk:

Appointed Attorneys and Fees Report for September, 2025.
Monthly Distribution Report for September, 2025.

County & District OCA Reports for September, 2025.

A motion was made by Commissioner Wilks and seconded by
Commissioner Dalby to accept the reports as presented. With a
majority of the court members voting aye the motion carried and
so ordered.

Consider to approve Inmate Housing Contract between Garza
County and Lubbock County. A motion was made by
Commissioner Dalby and seconded by Commissioner Wilks to
approve the Contract with Lubbock County. With a majority of the
court members voting aye, the motion carried and so ordered.
See attachment.

Consider to approve Amended Inter-Local Agreement with South
Plains Task Force. A motion was made by Commissioner Williams
and seconded by Commissioner Dalby to approve the

Agreement for an additional year. With a majority of the court
members voting aye, the motion carried and so ordered. See
attachment.

Consider to approve new Contract for Indigent Health Care
Coordinator. A motion was made by Commissioner Williams and
seconded by Commissioner Wilks to approve the Contract and
Agreement with Brandy Fannon for Indigent Health Care
Coordinator. With a majority of the court members voting aye,
the motion carried and so ordered. See attachment.

Consider to approve Burn Ban. A motion was made by
Commissioner Dalby and seconded by Commissioner

Wilks to extend the Burn Ban for another ninety days. With a
majority of the court members voting aye, the motion carried and
so ordered.



Order 11: Budget Amendments and Line Item Transfers.
None presented.

Order 12: Consider to approve Order Authorizing Defeasance and
Redemption of certain County’s Outstanding Obligations and
other related matters. A motion was made by Commissioner
Dalby and seconded by Commissioner Williams to approve
the Order. With a majority of the court members voting aye,
the motion carried and so ordered. See attachment.

The meeting adjourned at 9:41 a.m.

A Regular Meeting is set for Monday, November 10, 2025 at 9:00 a.m.



Approved and signed this 10" day of November, 2025.
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