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A Special meeting of the Commissioners’ Court of Garza County, Texas was
held on Monday, November 17, 2025 beginning at 9:00 a.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Williams; Pct. 2-Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff and Luanne Terry, Treasurer.

Also present: Carol Williams, Administrative Assistant; Annhya Velez, County
Attorney; David Graves, Constable Pct. 1; Bruce Boren, Constable Pct. 2;
Kylene Wheeler, Elections Administrator and Carla Sanchez.

Judge Norman called the Special Meeting to order at 9:00 a.m.
Order 1:  Prayer

Order 2:  Pledge to Flags

Order 3:  Public Comment

None presented.

Order 4:  Minutes from the November 10, 2025 regular meeting were
approved as presented with a motion by Commissioner Williams
and seconded by Commissioner Wilks. With a majority of the
court members voting aye, the motion carried and so ordered.

Order 5: None presented.



Order 6:

Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Sheriff Isbell: Hazard Mitigation meeting will be November 20,
2025 at 5:30 in the Garza County Courtroom.

Kylene Wheeler, Elections Administrator: Garza County has no
Republican or Democratic Chairman. Applications for a place on
General Primary Ballot will need to be mailed to either the
Republican or Democratic Party in Austin, Texas. The deadline
is December 8, 2025. Packets with forms are available in the
Elections Administrators’ Office.

Judge Norman: Bondholders should be paid off from the sale of
the prison November 21, 2025.

Commissioner Pct. 2: Went to RPO Meeting last Friday. Inquired
about the intersection on Ave F and Hwy 380. TXDOT will not
install a traffic light but suggested a four way stop.

County Treasurer:
Cash Position Report for October 2025.

District & County Clerk:

Appointed Attorneys & Fees Report for October 2025.
Monthly Distribution Report for October 2025.
County & District OCA Reports for October 2025.

US Bank: Garza County Public Facility Corporation Taxable
Project Revenue Refunding Bonds, Series 2012 from October 1,
2025 to October 31, 2025.

A motion was made by Commissioner Dalby and seconded by
Commissioner Wilks to accept the reports as presented. With a
majority of the court members voting aye the motion carried and
so ordered.



Order 7: Canvass Votes from November 4, 2025 Election. Kylene Wheeler,
Elections Administrator reported there were 350 voters in the
November 4, 2025 Constitutional Amendment Election. Members
of the Court compared the tally sheets to the return sheets. The
Canvass was certified as presented with a motion by
Commissioner Williams and seconded by Commissioner Wilks.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.

Order 8: Consider to approve TXDOT County Assistance Program for
fiscal year 2026. A motion was made by Commissioner
Williams and seconded by Commissioner Dalby to approve
the Program from TXDOT. With a majority of the court members
voting aye, the motion carried and so ordered. See attachment.

Order 9: Budget Amendments and Line Item Transfers.
None presented.

The meeting adjourned at 9:16 a.m.

A Regular Meeting is set for Monday, November 24t , 2025 at 9:00 a.m.



Approved and signed this 24" day of November, 2025.

q)@/)m.ﬂ

LEE NORMAN, CAUNTY JUDGE
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JE/WILLIAMS COMMISSIONER PCT. 1

KIM ILKS, COM" STONER PCT. 2

Bzrin Jones ﬂSSI ER PCT. 3

GILES W. DALBY SSIONER PCT. 4
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TERRI LAURENCE, COUN‘T’Y CLERK




