A Regular meeting of the Commissioners’ Court of Garza County, Texas was
held on Monday, November 24, 2025 beginning at 9:00 a.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Williams; Pct. 2-Kim

Witks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff, Annhya Velez, County Attorney and Luanne Terry, Treasurer.
Also present: Carol Williams, Administrative Assistant; David Graves,
Constable Pct. 1; Bruce Boren, Constable Pct. 2; Curtis Hudman, Garza
County Public Facilities Corporation; kylene Wheeler, Elections Administrator

and Kathy Nelson, County Programs Administrator.

Judge Norman called the Regular Meeting to order at 9:00 a.m.
Order 1: Prayer

Order 2: Pledge to Flags

Order 3: Public Comment
None presented.

Order 4. Minutes from the November 17, 2025 special meeting were
approved as presented with a motion by Commissioner Williams
and seconded by Commissioner Dalby. With a majority of the
court members voting aye, the motion carried and so ordered.

Order 5:  Came on for consideration was accounts payable from

November 10, 2025 through November 24, 2025. Motion was
made by Commissioner Dalby and seconded by Commissioner
Wilks that all accounts presented in the fund requirement print-
out is ordered paid and presented to the Treasurer for payment.
With a majority of the court members voting aye, the motion

carried and so ordered. See attachment.



Order 6:

Order 7:

Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal '
Report:

Sheriff Isbell: Jail Inmate County; 75, 21 are county inmates and
54 out of county. Hazard Mitigation meeting was cancelled for
November 20, 2025 due to the weather and will be rescheduled
at a later time.

Kylene Wheeler, Elections Administrator: Introduced Kathy
Nelson as the Republican Party County Chair. She will not
perform duties of the County Chair on County time since she is
an employee of the county. She will be available for County
Chair duties on Friday afternoons and all day December 8, 2025.

Judge Norman: Last Friday the Bonds were paid off with all the
Bondholders.

Justice of the Peace Pct. 1;
Monthly Report for October 2025.

Justice of the Peace Pct. 2:

Monthly Report for October 2025.

A motion was made by Commissioner Williams and seconded by
Commissioner Wilks to accept the reports as presented. With a
majority of the court members voting aye the motion carried and
so ordered.

Consider to approve Bylaws and Articles of Incorporation of the
Garza County Local Government Corporation. A motion was made
by Commissioner Williams and seconded by Commissioner Jones
to approve the Bylaws and Articles of Incorporation. With a
majority of the court members voting aye, the motion carried and
so ordered. See attachment.



Order 8:

Order 9:

Consider to act to terminate Interlocal Agreement #2 between
Garza County and the City of Post regarding prison lift station
repair and maintenance. A motion was made by Commissioner
Wiliams and seconded by Commissioner Dalby to terminate the
Interlocal Agreement #2 between Garza County and the City of
Post. With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.

Consider to approve 2026-2027 Interlocal Agreement with Region
17 Education Service Center West Texas Food Service
Cooperative. A motion was made by Commissioner Williams and
seconded by Commissioner Wilks to approve the 2026-2027
Interlocal Agreement with Region 17 Education Service Center
West Texas Food Service Cooperation. With a majority of the
court members voting aye, the motion carried and so ordered.
See attachment.

Order 10: Budget Amendments and Line Item Transfers.

None presented.

The meeting adjourned at 9:24 a.m.

A Regular Meeting is set for Wednesday, December 10, 2025 at 2:00 p.m.



Approved and signed this 10th day of December, 2025.
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