-'*Eg )

‘T 11k

A Regular meeting of the Commissioners” Court of Garza County, Texas was
held on Monday, December 22, 2025 beginning at 9:00 a.m. at the
Commissioners” Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Williams; Pct. 2-Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff; LuAnne Terry, Treasurer; and Annhya Velez, County Attorney.
Also present: Carol Williams, Administrative Assistant; Kylene Wheeler,
Elections Administrator; Megan Mason, Emergency Mangagement
Coordinator; Shawna Jameson, Texas Division of Emergency Management;
Michael Breedlove, Garza County Regional Juvenile Detention Center and
Stephanie Allen, Post Dispatch.

Judge Norman called the Regular Meeting to order at 9:00 a.m.
Order 1:  Prayer
Order 2:  Pledge to Flags

Order 3: Public Comment
None presented.

Order 4:  Minutes from the December 10, 2025 regular meeting were
approved as presented with a motion by Commissioner Dalby
and seconded by Commissioner Williams. With a majority of the
court members voting aye, the motion carried and so ordered.

Order 5: Came on for consideration was accounts payable from
December 10, 2025 through December 22, 2025. Motion was
made by Commissioner Willilams and seconded by Commissioner
Dalby that all accounts presented in the fund requirement print-
out is ordered paid and presented to the Treasurer for payment.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.



Order 6:

Order 7:

Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Sheriff Isbell: Jail Inmate County; 71, 25 are county inmates and
46 out of county.

Judge Norman: Introduced Megan Mason as the new Emergency
Management Coordinator. Shawna Jameson with Texas Division
of Emergency Management is present and will support Ms.
Mason.

Received report from Garza Central Appraisal District for elected
board members. Members are Cody Alford, Julia Childs, Royce
Hart, Jeff Lott and Marvin Self.

New Local Government Corporation group is official and meeting
scheduled for January 9, 2026.

Kylene Wheeler, Elections Administrator: Report on elections.

Justice of the Peace Pct. 2:
Monthly Report for November, 2025.

District & County Clerk:

Appointed Attorneys and Fees Report for November, 2025.
Monthly Distribution Report for November, 2025.

Monthly County & District OCA Reports for November 2025.

A motion was made by Commissioner Jones and seconded by
Commissioner Dalby to accept the reports as presented. With a
majority of the court members voting aye the motion carried and
so ordered.

Consider to approve report from Mike Breedlove on Juvenile
Detention Center. Mr. Breedlove gave report on the Garza
County Regional Detention Center.

No action necessary.



Order 8:

Order 9:

Order 10:

Order 11:

Order 12:

Consider to approve renewal of Elevator Maintenance Contract. A
motion was made by Commissioner Dalby and seconded by
Commissioner Williams to approve the renewal. With a majority
of the court members voting aye, the motion carried and so
ordered. See attachment.

Consider to approve 2026 Holiday Schedule. A motion was made
by Commissioner Wilks and seconded by Commissioner Dalby to
approve the 2026 Holiday Schedule. With a majority of the court
members voting aye, the motion carried and so ordered. See
attachment.

Consider to approve Committee and Board Members. A motion
was made by Commissioner Dalby and seconded by Commissioner
Williams to appoint Commissioners and citizens to various boards.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.

Select and approve Grievance Committee. The following people
were drawn at random from the outgoing Grand Jury Members.
(1)Kimberly Ray Reiter, (2)Loida Eladesma Rodriguez, (3)Kobe
Alexander Garcia and (4)Steven Edwin Sawyers. Also on the
Grievance Committee by statue (LGC) 152.014 are the County
Judge, County Clerk, County Treasurer, Tax Assessor, County
Attorney and the Sheriff. A motion was made by Commissioner
Dalby and seconded by Commissioner Williams. With a majority
of the court members voting aye, the motion carried and so
ordered.

Select and Approve Judge Pro-Tem. A motion was made by
Commissioner Williams and seconded by Commissioner Jones
to appoint Commissioner Pct. 4, Giles Dalby as County Judge
Pro-Tem for the calendar year 2026. With a majority of the
court members voting aye, the motion carried and so ordered.



Order 13.

Order 14:

Order 15.

Consider to approve bidding process for radio console and related
Equipment at Sheriff’s Department. A motion was made by
Commissioner Wilks and seconded by Commissioner Williams to
approve South Plains Communications. With a majority of the
court members voting aye, the motion carried and so ordered.
See attachment.

Consider to approve Multiple Use Agreement between Garza
County and TXDOT for Highway Camera System. A motion was
made by Commissioner Williams and seconded by Commissioner
Wilks to substitute this document for the document originally
executed by the County Judge due to an error on document. The
template instructed city and TXDOT requested this be changed to
County. With a majority of the court members voting aye, the
motion carried and so ordered. See attachment.

Budget Amendments and Line Item Transfers.
None presented.

The meeting adjourned at 9:26 a.m.



A Regular Meeting is set for Monday, January 12, 2026 9:00 a.m.

Approved and signed this 12" day of January, 2026.

A
LEE MAN EOUNTY JUDGE
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JE‘ﬁF WILLIAMS, COMMISSIONER PCT. 1

WILKS, COM SIONER PCT. 2
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Byror/L. Jones, CGMMISSIONER PCT. 3
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GILES W. DALBY, CQMMTSSIONER PCT. 4
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TERRI LAURENCL. COUNTY CLERK




